San Benito County Elections Department

440 5™ Street, Room 205, Hollister, CA 95023
Phone: (831) 636-4016 Fax: (831) 636- 2939

ELECTIONS ADMINSTRATION PLAN (EAP)
PUBLIC HEARING
Minutes
May 1, 2023, at 5:00 pm
In-Person Meeting

Community Foundation Epicenter
440 San Benito St. Hollister CA 95023

The meeting starts at 5:00 pm with the first item and proceeds through the items in consecutive order
unless otherwise noted:

CALL TO ORDER 5:05pm

1. Introductions — around the room
2. Corrections to Agenda- no corrections to the agenda

OLD BUSINESS
NEW BUSINESS

1. Welcome/Introductions (Francisco Diaz)
a. Key Changes in San Benito County regarding voter outreach and resources available to
change vote center locations.
b. In 2021, San Benito County transitioned from polling place model to Voter’s Choice Act.
c. The next public hearing will be on Monday, May 22, 2023, at 5pm.
2. Official Ballot Drop Boxes (Michael Parsons)
a. There will be a new drop box in Aromas, near the fire station. The fire station is a
previous polling place that a lot of residents are familiar with.
It costs $10,000-$12,000 to purchase and install the drop box.
The drop box has an adequate number of accessible parking spaces.
The box will open 29 days before election day and be a permanent installation in Aromas.
e. The location still needs surveying to avoid interruption to the fire station.
3. Outreach (Cheyenne Wiles)
a. The Elections Department has confirmed that they will have a booth on Aromas Day on
August 271" as recommended by community members.
b. Elections Department is committed to visiting Anzar High School, Hollister High School,
and San Andreas High Schools throughout the year.
i. The department just visited all three high schools over the past two weeks for High
School Voter Education Weeks.
ii. It is important to show the students the importance of voting and make
them aware of their impact on democracy.
c. Elections Department will also be participating in San Juan Day on August 13" as
recommended by community members.
4. Vote Centers (Ana De Castro Maquiz)
a. The biggest change is changing the vote center location to Abundant Life Church.
i. Convenient to Bay Area Commuters
ii. Great traffic control
iii. Location will be open for 10 days, plus Election Day
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b. San Juan Bautista Community Center will now be open for 4 days instead of 10, because
Abundant Life Church will be open for 10 days.
i. San Juan Bautista traditionally has very low voter turnout during those 10 days
ii. The election department is expecting to have a higher voter turn out during
the 10 days at Abundant Life Church because it’s on the direct path of
travel, so voters will be reminded of voting at least 2 times a day.
c. The Church of Latter day Saints will be the 5™ vote center in the event the registered
voters reach over 40,000.
d. Mobile Voter Centers will not be in a permanent location.
i. Focused on the north and south areas of San Benito County
ii. Will be providing all services that are offered at vote center such as same
day registration.
iii. Approximately 3-5 staff will manage the mobile vote center.
5. Conclusion (Francisco Diaz)
a. The reason schools are not an option for a vote center is because they are closed off a lot
more than they used to be.
b. Churches are more open and accessible.
c. Community members suggestion having an event to celebrate the opening of the new
drop box in Aromas.

ADJOURNMENT 6:15 pm

Meeting materials are available for public inspection at:

San Benito County Elections Department

440 5™ Street, Room 205, Hollister, CA 95023

And online at: http://sbcvote.us/registrar-of-voters/voters-choice-act/

The County of San Benito does not discriminate on the basis of disability, and no person shall, by reason
of a disability, be denied the benefits of its services, programs, or activities. If you wish to attend the
meeting and will require special assistance in order to participate, please contact Elections Office at (831)
636-4016 at least 72 hours in advance of the meeting to make arrangements. Persons with disabilities
may request a copy of the agenda in an alternate format.



http://sbcvote.us/registrar-of-voters/voters-choice-act/

San Benito County Elections Department

440 5™ Street, Room 206, Hollister, CA 95023
Phone: (831) 636-4016 Fax: (831) 636- 2939

PLAN DE PLAN DE ADMINISTRACION DE ELECCIONES (EAP)
AUDIENCIA PUBLICA ——\

Minutos
1 mayo, 2023 a 5:00 pm

reunién en persona
Community Foundation Epicenter
440 San Benito St. Hollister CA 95023

La junta comienza a 5:00 pm con el primer tema y con siguientes temas en orden consecutiva al menos
gue sea notado, al contrario.

LLAMADA A ORDEN at 5:05PM

1. Introducciones- alrededor de la sala
2. Correcciones a la agenda- sin correcciones a la agenda

NOGOCIOS VIEJOS
NEGOCIOS NUEVOS

1. Bienvenida/Presentaciones (Francisco Diaz)
a. Cambios clave en el condado de San Benito con respecto al alcance de los votantes y los
recursos disponibles para cambiar las ubicaciones de los centros de votacion.
b. En 2021, el condado de San Benito hizo la transicion del modelo de lugar de votacion a la Ley
de Eleccion del Votante.
c. La préxima audiencia publica sera el lunes 22 de mayo de 2023 a las 5:00 p. m.

2. Buzones de entrega de boletas oficiales (Michael Parsons)
a. Habré un nuevo buzdn en Aromas, cerca de la estacion de bomberos. La estacion de bomberos
es un antiguo lugar de votacion con el que muchos residentes estan familiarizados.
b. Cuesta entre $10,000 y $12,000 comprar e instalar el buzon.
c. El buzon tiene una cantidad adecuada de espacios de estacionamiento accesibles.
d. La caja abrira 29 dias antes de la jornada electoral y serd una instalacién permanente en
Aromas
mi. La ubicacién aun necesita ser inspeccionada para evitar la interrupcién de la estacion de
bomberos.
3. Alcance (Cheyenne Wiles)
a. The Elections Department has confirmed that they will have a booth on Aromas Day
on August 27" as recommended by community members.
b. Elections Department is committed to visiting Anzar High School, Hollister High
School, and San Andreas High Schools throughout the year.
ii. The department just visited all three high schools over the past two weeks
for High School Voter Education Weeks.
iii. Itis important to show the students the importance of voting and make them
aware of their impact on democracy.
C. Elections Department will also be participating in San Juan Day on August 13"
as recommended by community members.

4. 4. Centros de Votacion (Ana De Castro Maquiz)
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a. EI mayor cambio es cambiar la ubicacion de un centro de votacion a Abundant Life Church.
i. Conveniente para los viajeros del Area de la Bahia
ii. Gran control de trafico
iii. La ubicacion estard abierta durante 10 dias, més el dia de las elecciones.
b. El Centro Comunitario San Juan Bautista ahora estara abierto por 4 dias en lugar de 10, porque la
Iglesia Vida Abundante estara abierta por 10 dias.
i. San Juan Bautista tradicionalmente tiene muy baja participacion electoral durante esos
10 dias
ii. El departamento de elecciones espera tener una mayor participacién de votantes durante
los 10 dias en Abundant Life Church porque esta en el camino directo de viaje, por lo que se
les recordaré a los votantes que voten al menos 2 veces al dia.
c. La Iglesia de los Santos de los Ultimos Dias sera el quinto centro de votacion en caso de que los
votantes registrados superen los 40.000.
d. Los Centros de Votacion Mdviles no estaran en una ubicacion permanente.
i. Enfocado en las areas norte y sur del condado de San Benito
ii. Proporcionaréa todos los servicios que se ofrecen en el centro de votacion, como el registro
el mismo dia.
iii. Aproximadamente 3-5 miembros del personal administraran el centro de votacion mavil.
5. Conclusién (Francisco Diaz)
a. La razén por la que las escuelas no son una opcidn para un centro de votacion es porgue estan
cerradas mucho mas de lo que solian estar.
b. Las iglesias son mas abiertas y accesibles
c. Sugerencia de un miembro de la comunidad de tener un evento para celebrar la apertura del
nuevo buzon en Aromas.

APLAZAMIENTO AT 6:15PM

Material de la junta publica esta disponible en:

San Benito County Elections Department
440 5™ Street, Room 205, Hollister, CA 95023
Y en linea en: http://sbcvote.us/registrar-of-voters/voters-choice-act/

El Condado de San Benito no discrimina por motivos de discapacidad y a ninguna persona se le negaran
los beneficios de sus servicios, programas o actividades por motivo de una discapacidad. Si desea asistir a
la reunion y necesitara asistencia especial para participar, comuniquese con la Oficina de Elecciones al
(831) 636-4016 al menos 72 horas antes de la reunién para hacer los arreglos necesarios. Las personas
con discapacidades pueden solicitar una copia de la agenda en un formato alternativo.


http://sbcvote.us/registrar-of-voters/voters-choice-act/

